Example Business Plan 

Vision:  

We win the Most Profitable Store award in Queensland for 2017/18. We celebrate at our team weekend away staying in Longitude 131 at Ayer’s Rock, dining under the stars.

Goals:

We make $180,000 profit and all reach our individual monthly targets of:

Susan:

$15,000

Belinda:

$13,000

Tracey:

$14,999

Donna:

$9,000

Strategies:

1. Taking our average commission per month, we each work out our monthly figures to the end of June and make up a sheet that we use to track our performance, by 15 May, 2016.(Susan)

2. We sell a minimum of 1 add-on to every client and increase our $ per file by 10% every month. (Belinda)

3. We increase our product knowledge by picking 1 destination each month and having a comprehensive morning update on it. (Tracey)

4. We ask every client for the booking and increase our conversion rate. (Donna)

5. We respond to our email queries within the same working day that they arrive. (Susan)

6. We make our vision real by putting up visual reminders throughout the office and organizing a team T-shirt with our slogan on it, by 15 May. (Belinda)

7. We celebrate our success with a monthly team visit to the movies.(Tracey)

8. We each laminate a copy of this business plan and take it along to all of our meetings. We diarise everything that needs to be done to make this plan happen  by 30 May 2017 and monitor our progress weekly. (Donna)

9. We have monthly “Working On The Business” meetings in which we take our business plan and target sheet and track our performance as well as reporting on our areas.(Susan)

